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Wave of Consolidation Continues Through Industry
Analysts Say Focus Will Shift Next to Smaller Carriers Surviving as Niche Providers

tics research firm in Atlanta.
“Now the focus will turn to the
smaller players that have hereto-
fore survived as niche providers.”
ast year's purchase of Road- The LTL segment, Scherck said,
way Corp. by Yellow Corp. “faces encroaching competition
— a $1.05 billion deal that from the likes of [package carri-
combined the two largest less- ers] FedEx, UPS and DHL, while
than-truckload carriers in the the truckload segment, fragment-
United States — was the most ed and burdened by [long-run]
noteworthy industry event in 2003 overcapacity, enters into a period
and one that continued the churn- of intense rationalization.”
ing process of mergers, acquisi- Consultant Satish Jindel said he
tions and bankruptcies among believes that within five years
U.S. and Canadian fleets. 20% of the small, independent
Industry analysts said it was a LTL carriers will either be
large-scale version of what is to “bought, sold or closed.”
come in trucking as smaller com-  For the companies that can pull
panies that have resisted expand-them off, mergers and acquisi-
ing their geographic reach or tions represent a “huge opportu-
portfolio of freight services may nity if [they are] done right,” said
well have to consider the viability Lee Clair, a partner in the con-
of that strategy, they said. sulting firm Norbridge Inc. who
“Consolidation has already advises companies on strategic
claimed many of the big names,” planning.
said Theodore Scherck, president
of the Colography Group, a logis- (SeeviErGERS p. 5)

By Daniel P. Bearth
Senior Features Writer

Tannen Maury—Bloomberg News

The merged Yellow Roadway Corp. now ranks No. 3 on the TT 100 and is the largest less-than-
truckload carrier on the list.

Select Carriers Craft Low ORs With Painstaking Attention

(SeeLow OR’s, p. 4)
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Heartland Express, of Coralville, lowa, leads this year’s TT 100 with the lowest operating ratio — 79.0. Patrick Donlon, assistant director of art
The company prefers to run short hauls through high-density traffic lanes. and production.
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